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JOB PERFORMANCE APPRAISAL FORM / (& 61 5139 ay g 3 jlaial

A: general information tiole Ologhro :
aad gl dial) aay)
Current Position Nationality Name
Ol b (il gl B ) Lsgdl ad,
Employee number
Date of appointment ID number

D: general notes dale s gata .

General guidelines dale cilald) -1

1. The formis filled by the line manager of the employee and is g il gall HElial) (i) B (e pagalll Ly 1
approved by the superior according to the specified powers. clbadall cua Je¥ gail (e saldis)

2. Theline manager prepares the report by allocating the LBasaall
appropriate mark for each criterion at his/her discretion after Laalial) Aa Al pllaely il Hal) i Ny .2
referencing the available appraisal sources described below. pasidll sdlaal £ g ) any 0 il Wy paic Jo!

3. Thescoreis recorded in the field assigned to it in front of each U Ao gall g dalial)
criterion. JS alal L paadiall Jaad) B Asal Jaaed ol .3

4. The given score does not exceed the upper limit of the criterion ) A5 )*f‘-@ Ga pais
scores specified for each item. alasd Je¥ aall e Blaal) dajall wE Y 4

5. Refer to the explanation of the criteria of and the basis of their ) Lpais 8l Basaal) g i)
verification. ALY ul g pualiall Clajie zod ) gadl 5

6. The total score and rating is recorded by the total score of the e
criteria of job performance, personal qualities and relationships ‘:'L?J" goae 4 Jawg il ‘:'L?J"f‘ gsae .6
obtained by the employee, and then combined to obtain the SBkal] g Auadlll ‘:'M‘J Al gl £ 1Y) jualic
total score (final score) and enters it in the next field. u"f’ JJ“‘:“ Gl ol ccdligall Wgle Juaa (A

7. Inthe general notes field, the report author identifies strengths ( 4‘*’“‘"‘“ 4‘?"“‘ ) ‘méﬁ——u"‘ém‘ &".*‘S‘
and weaknesses according to his/her opinion (if any), which are Ay g ‘}N‘ e “f‘m‘ ) o )‘:‘:’“;
weighted elements that are taken into account for the purposes iy s Al e — sl .C'L‘EJ’M‘ J‘f ‘33 7
of distinguishing between the recipients of equal scores. ‘»"“*"( ‘;’f”; o) Aj'b e “":"f‘ C’h‘{” °~9.’M

8. The report author should clarify his/her view of the employee el g2l 2 ,)L'“p\f‘ Oy B Lasa i palie
under the report in specified field. L 'A“*";lf':“ “;’h'{" Uh C”'{‘fw‘ o

9. After the report is adopted by the superior, the line manager R 4 2l a4 CMJ‘:\!‘:!‘ J‘*)ﬂl "T&"j 8
shall inform the employee. ashy Lo Guil) U s ﬁﬂu‘ ae) s .9

e il gal) g3k bl G )
Performance Appraisal Sources il gl) oY) ay oS jaluaa -2

1. Employee file. Lild gal) cila A

2. Employee achievement Report. B gal) i Jlad) & 2

3. Notes of the immediate superior. ol pui ) il gala (gl a3

4.  Official working record. L s ‘?‘J"“ d‘*“ A4

5. Any other sources that help with the accuracy of the appraisal. pa i) 483 (2 2l 5 A jakas ) S




C: Criteria

sl palis - @

LA Lo Anlia g cAdballiie Aalia g cAgllual g 0ae) g 4l 2l g Jandl alai agd

Understands work systems, procedures, rules and methods, follow up on its 1
requirements, and follow up on any updates.

Ay Aalaiall il ) &1 A1y Al sa (3 Al ddaall B gl) B algall 245 3 5 lgall

Skill in performing tasks on time without monitoring and making decisions related to his 2
work.

I B S5 B aeall g a3l Lganal g palhli g clguati g Jandl i bl 03 o 3 1)

Ability to identify and arrange work steps and organize its schedule, skill and innovation 3
in performance.

el il g cilabpuall g il gl g LB 2l N1y Jand) gl e Alzilaal)

Maintain working hours, adhere to and respect regulations, procedures, and policies. 4
ALV g Bl A ddla gud Janty (Jard) il s (Ao il (e Sl
Being able to overcome the difficulties of work, withstands its stresses in various 5
conditions.
LSSl dagll o WAL ol SIN1 g Jpualiilly Al o)) Aalga 48 2a
Knowledge of his/her job tasks in detail and commitment to their full implementation. 6
CHAY g Alad L) Aald) o 8 a8l g ¢ Al 7 g0 Jand)
Teamwork and the ability to establish effective lounges with others. !
Lgilslinn g Lgallaa o Azblaall g gl 69 515 clgalgan g mand) cilaaly 40l
Knowledge of the objectives and tasks of the association, loyalty to it and the .8
preservation of its interests and properties.
£ Ay JhAal ge E3Y) g ccila yhall g JSEY ppai g (Al gpanal) Jand
.9

Take responsibility, submit ideas and proposals, and report on impending risks.

AU Y alas g gl Jedilg aBuill g daa yall s Bl

Ability to review, audit, show output and prepare necessary reports.

Ability to have a dialogue and to present views. s Gae g sl o 3l
Responsibility and dependability. A g pal) paEs 2
Resourcefulness G pail) s 3
Accepting directives and preparing to implement them. W Al slania) g cilgan i) JaiS 4
Maintain the dress code. el alaiay) 5




D: total marks

Relationship with superiors. / sl ga clEdlal)

Relationship with colleagues. / s}l ga cilBdall

Relationship with customers / 3l ga cildal)

2y Dbyl Egocmo s

100 15 25 60
Opinion of the author of the report &l s i,
&,y gt byl o
Signature and date Position Name
Notes of the author of the report _, ail ssiss wlbysle
LT S YR VRV PSS
Managing Director, Director of The Association
( ) : Appraisal yoad! ( ) : Final grade 43lgJd! 4> 01
gl 33800 s () Sgru
Saad Bix Abdubaiz AY Fakad
(59 - J8) i (74-60) Jssda (84-75) = (89-85) Iz (95-90) adixe laa (100-96) Jkias
Excellent (96-100) Exceedingly good (90-95) Very good (85-89) Good (75-84) Accepted (60-74) Weak (less-59)




